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 Define data governance and its role in 
organizational transformation 

 Describe critical data governance 
components and processes 

 Describe an effective data governance 
structure 

 Identify the steps needed to ensure engaged 
executive leadership involvement  
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The International Institute for Analytics has collaborated with HIMSS Analytics to create and 
administer the DELTA-Powered Analytics Assessment™. This management tool is designed for 
healthcare organizations to measure their analytics capabilities, identify key priorities to optimize 
performance, and progress through the Five Stages of Analytical Maturity:   
 

 
5. Analytical Competitors. “Analytical nirvana.” Uses 

analytics across the enterprise as a competitive 
differentiator and in strategy. 

4. Analytical Companies. “Good at analytics.” Highly 
data oriented, has analytical tools, and makes wide use 
of analytics. Lacks commitment to fully compete or 
use strategically.  

3. Analytical Aspirations. “See the value of analytics.” 
Struggles mobilizing the organization and becoming 
more analytical.  

2. Localized Analytics. “Uses reporting.” Analytics or 
reporting is in silos.   

1. Analytically Impaired. “Not data-driven.” Relies on gut 
feel and plans to keep doing so. Enterprise isn’t asking 
analytics questions and/or lacks the data to answer 
them.  

Adapted from Analytics at Work, Davenport, Harris and Morison, 2010 



 Fragmented operational groups who 
maintain their own databases and tools make 
centralized leadership very difficult. 

 Lack of clear, consistent communication 
 Conflicting needs and priorities across various 

groups 

To be successful, organizations should have a centralized enterprise 
intelligence steering group to ensure communications between all 

stakeholders, set priorities, and drive consistent organizational goals. 



1. The organization gets so large that traditional management isn't 
able to address data-related cross-functional activities.  

2. The organization's data systems get so complicated that 
traditional management isn't able to address data-related cross-
functional activities.  

3. The organization's data architects, SOA teams, or other 
horizontally-focused groups need the support of a cross-
functional program that takes an enterprise (rather than 
confined) view of data concerns and choices.  

4. Regulation, compliance, or contractual requirements call for 
formal data governance.  

 
Data Governance.com, published by the Data Governance Institute. Data Governance: The Basic Information. Captured 4/15/13. 

All 4 conditions currently exist in healthcare! 



Create a governing body with participants from key 
parts of the organization that is accountable for the 
direction and operations of analytics. 
 Enable better decision-making 
 Reduce operational friction 
 Protect the needs of data stakeholders 
 Train management and staff to adopt common approaches to data issues 
 Build standard, repeatable processes 
 Reduce costs and increase effectiveness through coordination of efforts 
 Ensure transparency of processes 

 

 Better Data leads to Better Insights 
Better Insights lead to Better Decisions 

Better Decisions lead to…BETTER CARE 



 A framework for accountability and decision-
making 

 
 Embracing data as an asset  

 
 A cultural focus on the value of data 

 
 A journey with destinations, but no end 

 
 About communication and oversight 

 
 A series of repeatable processes  

 



 
 

Data Governance is how we “decide 
how to decide.” 



1. Integrity - Data Governance participants will practice integrity with their dealings with each other; they will 
be truthful and forthcoming when discussing drivers, constraints, options, and impacts for data-related 
decisions. 
 

2. Transparency - Data Governance and Stewardship processes will exhibit transparency; it should be clear to all 
participants and auditors how and when data-related decisions and controls were introduced into the processes. 
 

3. Auditability - Data-related decisions, processes, and controls subject to Data Governance will be auditable; 
they will be accompanied by documentation to support compliance-based and operational auditing 
requirements. 
 

4. Accountability - Data Governance will define accountabilities for cross-functional data-related decisions, 
processes, and controls. 
 

5. Stewardship - Data Governance will define accountabilities for stewardship activities that are the 
responsibilities of individual contributors, as well as accountabilities for groups of Data Stewards. 
 

6. Checks-and-Balances - Data Governance will define accountabilities in a manner that introduces checks-and-
balances between business and technology teams as well as between those who create/collect information, 
those who manage it, those who use it, and those who introduce standards and compliance requirements. 
 

7. Standardization - Data Governance will introduce and support standardization of enterprise data. 
 

8. Change Management - Data Governance will support proactive and reactive Change Management activities 
for reference data values and the structure/use of master data and metadata. 

 



 Analytics are an important part of an 
organizations' strategy to achieve goals 

 In order to be effective, we need 
 Unified communication amongst stakeholders from 

operations, IT, and analytics 
 Clear definition of priorities 
 Oversight of processes in reporting 

 







 Are we on the same page? 
 Information sharing 
 Course correction 
 Decision-making 
 Source of Truth 
 Common Definitions 



 Are we being consistent? 
 Standard inputs 
 Standard outputs 
 Standard formats 
 Standard definitions 
 Standard processes 



 
 

He who knows nothing is closer to the truth 
than he whose mind is filled with falsehoods 

and errors. 
 

– Thomas Jefferson  
 



 Would you drink dirty water? 
 

 Would you use dirty data? 
 

How do you know? 



Data quality results from adherence to the definition of data 
quality criteria from both a business process and data design 

perspective 





Lack of database or data integration constraints 

Invalid Data 

 
By not applying constraints, e.g., alphanumeric data is allowed in a 
numeric data field (or column)  
 

Missing Data 

 
By not applying key constraints in the database, e.g., allowing a 
required field to be left null   
 



End user creation or definition 

Inaccurate Data 

 
By inaccurately creating a record for “Ms. Anthony Jones,” rather 
than “Mr. Anthony Jones,” bad data quality is created.  
Inaccurate data also includes the “duplicate data” phenomenon. 
For example, an organization has a customer record for both 
“Anthony Jones” and Tony Jones,” both the same person.   
  

Inconsistent 
Definitions 

 
By having disparate views on what the definition of bad data 
quality is, perceived bad quality is created.   
 







 Decision makers for the organization 
 IT & Operations – Clinical and Financial 
 Core Reporting 
 Research  
 Performance/Process Improvement 
 Quality 

 Create subgroups to address projects, goals, 
or issues 
 
 
 

 



 
IT is like the pipes and pumps and 

storage tanks in a plumbing system.  
Data is like the water flowing through 

those pipes. 



 Overseeing report processes 
 Prioritization 
 Data/tool access 
 Communication  
 Standardization 
 Long-term strategy 
 Ensures consistent measurement of key 

metrics (i.e. defining admission counts) 

The steering committee determines how to best leverage analytics 
across the whole enterprise to meet organizational goals. 



 Recognize data is an asset  
 Realize that data quality is paramount to 

organizational success  
 Establish a framework for decision-making 
 Talk the same language –drive standards 
 Improve efficiency in data management  
 Recognize errors earlier  
 Stop propagation of errors 
 Decrease redundancy  



 Identify executive champion 
 Engage senior executives in determining the 

need, structure and process 
 Establish focus and value propositions 
 Implement and follow Data Governance Life 

Cycle 
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