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AHIMA Strategic Initiatives

ÅInformation Governance  

ÅInformatics

ÅPublic Good

ÅInnovation

ÅLeadership
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AHIMA: Leading Information 

Governance for Healthcare

ÅWhy is Information Governance (IG) 
important?

ÅWhy is IG needed for Healthcare?

ÅWhat is IG?

ÅReview and understand the 
direction of AHIMAôs IG Work
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Rate of adoption and volume of electronic systems

Rate of growth, types and volume of devices

Lack of agreed upon rules/standards

State of interoperability

Why IG?  

Disruptive Technology
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TRUST: The Reason for IG in Healthcare

Safe Use of Health IT
Right Patient ςRight Information

Quality Care - Lower Costs
Reduced Information Risk

Reliable Performance Measures
Proof of the Value of Care Purchased

Trust in Exchange Partners
Reliable Analytics ςDecision Support 

A Learning Health System
Appropriate and Ethical Use of Information

A State of Interoperability
Research ςPopulation Health
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AHIMA: Leading Information 

Governance for Healthcare

Organizations across multiple industries 
recognize the need to value and control 
their information, and nowhere does this 
make more sense than in healthcare.
Control requires governance. Governance 
requires the adoption and ingraining of 
principles, a framework, rules and 
managed processes.
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AHIMAôs Definition of

Information Governance 

An organization-wide 

framework for managing 

information throughout its 

lifecycle and supporting the 

organizationôs strategy, 

operations, regulatory, legal, 

risk, and environmental 

requirements 
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IGôs Dual Purpose:

Stewardship  for 

compliance and risk 

management

Enhanced ability to 

leverage information  

to achieve 

organizationôs goals
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An Information Governance 

Framework Addresses:

ÅWho is accountable for what

ÅHow information strategy aligns with the 
organizationôs goals

ÅHow information is valued for 
preservation/retention/managing 
associated costs

ÅRoles, policies

ÅStandards (data and information mgt)

ÅMetrics 
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IG: Different than Information 

Management (IM)

ÅIG is Strategic

ÅApplies to all types of information, not just clinical 

ÅBreaks down the silos that prevent consistency and 

standardization of uses, policies and processes 

across the departments and business units of the 

organization and even outside of its walls
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IG for Healthcare

ÅIG is not JUSTneeded in hospitalsé.but in all 

types of delivery settings, and across the 

healthcare ecosystemé.. Wherever information is 

exchanged, used, administered, analyzed, 

released, stored, archived or deleted/destroyed, 

it must be governed.

ÅIG is NOT an ITprojecté it is not a projectat allé 

but an ingraining of principles, a framework, rules 

and processes for managing and controlling 

information across the organization.
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Information Governance-

Healthcare

ÅThere must be acceptance that information is a 

mission-critical asset to be controlled throughout its 

lifecycle.

ÅData and information regardless of medium must be 

included

ÅAll informationmust be governedé.IG in healthcare 

cannot be limited to health informationéData and 

information supporting the business of the entire 

organization must be governed.
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ÅEstablishing an expert advisory panel

ÅConducting surveys on IG in 
healthcare

ÅPublishing white papers on IG

ÅDevelop principles for IG in healthcare

ÅDeveloping a maturity model and self-
assessment tools

ÅDeveloping, refining and providing 
resources to operationalize IG

ÅProviding references, webinars and 
forums to raise awareness of IG

AHIMA: Leading Information 

Governance for Healthcare
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2013

2014

2015

2016

2017

IG Adoption Model
IG Survey-Readiness 
IG Pilots Launch
AHIMA IG Toolkit
IG Solutions Launch:
IGPulseRate, IG Advisors
IGIQ 

IG Survey-State of IG
IG Principles 
for HealthCare

Strategic Initiative:
Driving the Adoption 
of IG in Healthcare

Refine IGPulseRate
IG Pilots, Grow Toolkit
Share Learnings
Launch IGHealthRate

Refine IGHealthRate
Grow Toolkit
Pilot Learnings

AHIMA  - Leading the 

Way in Healthcare IG
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AHIMA: Leading Information Governance for 

Healthcare

PrinciplesñIGPHCÊ

ÅAccountability

ÅTransparency

Å Integrity

ÅProtection

ÅCompliance

ÅAvailability

ÅRetention

ÅDisposition

ADAPTED FOR
HEALTHCARE


