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AHIMA: Leading Information
Governance for Healthcare

AWhy is Information Governance (IG)
Important?

AWhy is IG needed for Healthcare?
AWhat is 1G?

AReview and understand the
di recti on of AHI |
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Rate of growth, types and volume of devices
Lack of agreed upon rules/standards

State of interoperability

AHIMA.ORG



= o
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Safe Use of Health |
Right Patient¢ Right Information
Quality Care Lower Costs
Reducednformation Risk
Reliable Performance Measure
Proof of the Value of Care Purchas
Trust in Exchange Partne
Reliable Analyticg Decision Suppor
A Learning Health Systel
Appropriate and Ethical Use of Informatio
A State of Interoperability
Researclt Population Health
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AHIMA: Leading Information
Governance for Healthcare

Organizations across multiple industries
recognize the need to value and control
their information, and nowhere does this
make more sense than in healthcare.
Control requires governance. Governance
requires the adoption and ingraining of
principles, a framework, rules and
managed processes.
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AHI MAGOs Def Il na4 t1 o
Information Governance 4& Qé

An organization-wide
framework for managing
iInformation throughout its
lifecycle and supporting the
organi zati onos
operations, regulatory, legal,
risk, and environmental
requirements
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Enhanced ability to
leverage information

to achieve
organi zati on

Stewardship for
compliance and risk
management
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An Information Governance
Framework Addresses:

AWho is accountable for what

AHow information strategy aligns with the
organi zati onos goal :

AHow information is valued for
preservation/retention/managing
associated costs

ARoles, policies
A Standards (data and information mgt)

A Metrics
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|G: Different than Informatio‘n -

Management (IM) 4& QZ

A |G is Strategic
A Applies to all types of information, not just clinical

A Breaks down the silos that prevent consistency and
standardization of uses, policies and processes
across the departments and business units of the
organization and even outside of its walls
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|G for Healthcare

AIGisnotJUSTneeded in hosalital:
types of delivery settings, and across the
heal t hcar e e.oMergver infermmation is
exchanged, used, administered, analyzed,
released, stored, archived or deleted/destroyed,
It must be governed.

AIGisNOTanITpr oj ect é projectats alolt
but an ingraining of principles, a framework, rules
and processes for managing and controlling
Information across the organization.
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Information Governance-
Healthcare %

A There must be acceptance that information is a
mission-critical asset to be controlled throughout its
lifecycle.

A Data and information regardless of medium must be
Included

A All informationmust be governedé. | G
cannot be limited to health informationé Dat a an-c
Information supporting the business of the entire
organization must be governed.
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AHIMA: Leading Information
Governance for Healthcare

A Establishing an expert advisory panel -

A Conducting surveys on IG in
healthcare [ T DN

A Publishing white papers on IG I ——

A Develop principles for IG in healthcare

A Developing a maturity model and self- SH
assessment tools

A Developing, refining and providing
resources to operationalize I1G

A Providing references, webinars and

forums to raise awareness of IG Nl

framework
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AHIMA - Leading the 01
Way Iin Healthcare |G fine IGk

Grow Toolkit ¢
Pilot Learnings

2016

RefinelGPulseRate

|G Pilots, Grow Toolkit
Share Learnings
Launch IGHealthRate

|G Adoption Model
|G SurveyReadiness
|G Pilots Launch
AHIMA |G Toolkit
|G Solutions Launch:
|GPulseRate, IG Adyisors

|G SurveyGtate of IG
IGPrinciples
for HealthCare

2014
2013

Strategic Initiative:
Driving the Adoption
of IG in Healthcare
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AHIMA: Leading Information Governa

Healthcare

ADAPTED FOR
HEALTHCARE
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Principlesii| GPHCE

A Accountability
A Transparency
A Integrity

A Protection

A Compliance
A Availability
A Retention
A Disposition




